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accilium | Management Consulting
since 2017
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Story
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accilium matured
somethingnothing

Something 
GREAT
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some things
changeremain new
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We have a clear vision, that customer
demands in regard to mobility are changing. 
Hence, all traditional players within the
existing mobility ecosystem need to adapt, 
furthermore new players are going to enter. 
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Learning Culture
All day. Everyday. Everywhere & Everyone.
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ENTREPRENEURS > Management Consultants



8 accilium

APPLYING TECHNOLOGY > Reading about and desk researching it
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BUILDING INNOVATIVE COMPANIES > Waiting for innovation to happen
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EXECUTION > Idea
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some things
changeremain new
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Career path, remuneration, offices, people, …
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some things
changeremain new
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Competency profile, appearance, … 
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Business Transformation
Software- & product excellence >

Future engineering >
Sustainability >

Digital process excellence >
Digital supply chain >

Agile organization >
Integral change management >

Future of work >

People & Organization

Data Intelligence & Technology
< Technology integration
< Data driven decision making
< Data governance

< Customer Centricity
< Company building
< System thinking

Strategy & Innovation

Functions and capabilities of accilium
Digital transformation within the mobility ecosystem of the future

DIGITAL TRANSFORMATION DIGITAL TRANSFORMATION

PUBLIC & 
INFRASTRUCTURE

ENERGY &
SUSTAINABILITY

AUTOMOTIVE &
TRANSPORT

Mobility 
Ecosystem

of the future
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Thought Leadership
Mobility of the future and accilium‘s contribution 

Keynotes & 
Presentations

To us, it is very 
important to not just 
have an opinion but 
in-depth competence 
in specific areas of 
mobility. If asked, we 
are more than happy 
to share, inspire or 
maybe enlighten.

Expert Panellist 
& Host

Whether as the host 
or as expert panellist, 
key to an insightful 
discussion is 
competence and 
experience. Not shy to 
expose both 
capabilities, when the 
opportunity arises.

Articles & 
studies

As we are focused on 
projects and 
initiatives within the 
mobility ecosystem, 
we decided to 
occasionally, 
consolidate our 
findings into articles, 
studies and white 
papers.

Orchestrator & 
Events

Dialog at eye level is a 
top priority for us. 
Being a partner at 
events as well as 
hosting our own 
accilium events, is 
only one way to 
underline that 
approach.

Collaboration 
with academia

As we are at the fore-
front of innovation, 
not only deciding 
where to look and 
where to go, but deal-
ing with the con-
sequences of digital 
transformation, we 
broaden our per-
spective by bringing in 
scientific methods and 
approaches.

Press & 
Media

Sometimes we are 
being recognized for 
our great work; that is 
certainly nothing we 
want to hide from the 
accilium community; 
quite the contrary, it 
makes us proud!

Projects & 
credentials

Our favorite work is 
the project work with 
our customers. Here 
we work on and learn 
about the challenges 
that come with 
building the Mobility 
ecosystem of the 
future.
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Who is accilium?

› accilium is founded on the idea that nothing is built to last unless it is built to evolve. As a management consultancy, we specialize on issues related 
to the future of mobility and accelerate the necessary digital transformation of our customers (well established as well as new players) within the 
mobility ecosystem.

› Slowly but surely, we are being perceived for it, having been rewarded „Best Unternehmensberater“ by brandeins not once but twice. Fortunately, 
in exactly those areas, we focus all our efforts on

Top 47 | DIGITAL TRANSFORMATION

Top 33 | Energy and Environment

Top 10 | Automotive and Suppliers

Top 4 | Public Sector, Infrastructure

› Thought Leadership | Mobility of the future and accilium‘s contribution 
Besides helping our customers to either make them organizational and technologically fit for the future we want to contribute our perspective on the 
mobility ecosystem of the future, even more importantly outline how to make that transformation happen. For this, we leverage the following formats:

Keynotes & Presentations   |   Expert Panelist & Host   |   Articles & studies   |   Collaboration with academia   |   Orchestrator & Events

Short introduction
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Community

Clients Partners Startups
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Life is rather like a book
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Don’t try to get it right
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Get it written!
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